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1.0 Introduction 

Fieri Leadership is committed to safeguarding and promoting the welfare of all learners, 

particularly children (those under 18) and vulnerable adults. Safeguarding is a core 

responsibility shared across all staff, stakeholders, delivery partners, and employers. This 

policy outlines the organisation’s approach to creating a safe, inclusive, and respectful 

environment, aligned with the Children Act 1989 and 2004, Keeping Children Safe in 

Education (2023), the Prevent Duty (CTSA 2015), and other relevant legislation. 

2.0 Purpose and Scope 

This policy applies to: 

• All Fieri employees, associates, contractors, and volunteers. 

• All learners, regardless of age, ability, gender, ethnicity, religion, or background. 

• All learning environments (face-to-face, online, and workplace settings). 

It covers every stage of the learner journey—from enrolment to achievement—and includes 

all safeguarding concerns, including abuse, neglect, radicalisation, harassment, and bullying. 

3.0 Terms & Definitions 

Term Definition 

Child Anyone under the age of 18. 

Vulnerable 

adult 

A person aged 18+ who may be unable to protect themselves from harm 

due to disability, illness, age, or need for care/support. 

Safeguarding Protecting children and vulnerable adults from harm, abuse, neglect, 

exploitation, and radicalisation. 

Prevent The duty to prevent people from being drawn into terrorism or 

extremism. 

DSL Designated Safeguarding Lead. The senior individual responsible for 

safeguarding policy and referrals. 

4.0 Safeguarding Roles and Responsibilities 

The Safeguarding team are: 

• Designated Safeguarding Lead – James Robinson 

• Deputy Safeguarding Officer – Adam Conlon  

• Apprenticeship Safeguarding Lead – Sue Hewitt (for the purposes of safeguarding 

will report and be advised by the overarching Company Lead and Officer) 

Role Responsibilities 

Board of Directors Oversight of safeguarding; quarterly reporting from DSL. 

Designated 

Safeguarding Lead (DSL) 

Overarching responsibility for safeguarding, referrals, policy 

updates, and liaison with external agencies. 
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Deputy Safeguarding 

Officer 

Supports DSL and manages referrals; fully trained and 

experienced. 

Apprenticeship 

Safeguarding Lead 

Reports into DSL; manages operational safeguarding in the 

apprenticeship context. 

Managers and 

Facilitators 

Responsible for embedding safeguarding and Prevent into 

delivery; reporting concerns. 

Learning Support 

Mentors / APMs 

Conduct learner safety reviews; deliver safeguarding training; 

document safeguarding discussions. 

SEND Specialists Ensure appropriate adjustments for learners with additional 

needs. 

HR Team Manages safer recruitment, DBS compliance, and staff 

safeguarding training. 

IT Team Ensures appropriate digital safeguarding tools (e.g. filtering, 

monitoring, alerts). 

Curriculum Team Creates learner-facing safeguarding and Prevent content. 

Employers / 

Subcontractors 

Must provide safe, lawful, and inclusive environments for 

learners. 

5.0 Types of Abuse 

5.1 Children 

• Physical 

• Emotional / Psychological 

• Sexual 

• Neglect 

5.2 Vulnerable Adults 

• Physical 

• Emotional / Psychological 

• Sexual 

• Neglect 

• Financial 

• Modern Slavery 

• Domestic Abuse 

• Organisational Abuse 

• Self-Neglect 

• Discriminatory Abuse 

• Acts of Omission 

6.0 Delivery Requirements 

All learners must have a meaningful induction which covers Safeguarding and Prevent. 

Each learning and progress review must monitor learner safety and address any safeguarding 

concerns. Further Safeguarding and Prevent training must be embedded with utilising British 

Values, wellbeing resources and Hot Topics to ensure it is relevant, current and sufficient. 

All under 18’s must complete 2 online learning modules: 

• Online Safety Awareness. 

• Sexual Harassment. 
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Learning Support Mentors and Apprenticeship Programme Managers must ensure that 

following the completion of online learning resources, opportunities are taken to develop 

and deepen understanding which is documented on the Learning / Progress review to show 

distance travelled and impact. 

It is important that all staff remain professional and set personal boundaries. It is not 

permitted for any staff member to visit learners at home or socialise with them. Individuals 

must ensure that relationships are not established on personal social media sites (e.g 

Facebook, Instagram). Any activity of this nature will be considered as potential gross 

misconduct. 

7.0 Safer Recruitment 

The Apprenticeship Team will oversee and ensure that new members of staff will undertake 

the following recruitment process: 

• Curriculum Vitae (CV) and job history check. 

• Online search via public information upon shortlisting. 

• Verify the person's right to work in the UK, including EU nationals. 

• Interview (notes kept) with a panel of 2 or more personnel (dependant on level of 

position). 

• Disclosure and Barring System checks, management of checks and outcomes. 

• Reference checks made and kept. 

Note: New members of staff who are awaiting DBS clearance are not permitted to attend 

learner visits or be left alone with a learner (online or in person), they must be accompanied 

by a member of staff with full in date DBS clearance. In circumstances where an existing 

member of staff has a lapsed DBS, the same situation applies. 

Existing members of staff must undertake a new DBS check every 3 years. Failure to do so 

timely may lead to disciplinary action and job role sanctions being applied. 

8.0 Safeguarding Training 

All new staff must complete a Safeguarding and Prevent qualification in their induction 

period. In addition, Safeguarding is mandated in all staff inductions. 

Following this, all staff who are involved with learners as part of their role, must complete a 

3-yearly course provided through Citation and the Education, Training Foundation. 

The Fieri Core Team Mandatory training plan can be accessed here. 

https://fieri.sharepoint.com/:x:/s/FieriApprenticeships-GDPRPROTECTED/EZ-c3BTISL5CnbMhC0BRoFUBLvPvXw4jehaac4LXU8QEXA?e=CVIMQD
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9.0 Reporting Safeguarding Concerns 

All staff must follow the 5 Rs: 

 

1. Recognise: Identification that an allegation has been made relating to abuse of a 

child or vulnerable adult learner or when there is a suspicion that a child or 

vulnerable adult has been abused. 

2. Respond: Acknowledge the disclosure, explain to the individual that this must be 

reported the information will be shared with the Safeguarding team.  

The safeguarding team will, where possible, respect the wishes of the individual; 

however, information will be shared with external agencies where it is judged that a 

person is at risk of suffering significant harm. 

3. Report: Ensure that the allegation / concern is reported via the Safeguarding Alert 

Form the same working day. A member of the Safeguarding team will respond 

within 24 working hours. 

4. Record: The safeguarding team will keep full and robust records detailing each 

stage of the concern, steps taken and any referral made. 

5. Refer: The Safeguarding team will refer cases to the Local Safeguarding Partnerships 

(under 18’s) and the Local Safeguarding Board (over 18’s). In any inter-agency 

meeting, the designated persons will also retain a record of the meetings and any 

agreed actions and all correspondence will be securely maintained. In the event of a 

Prevent referral, this will be sent to the relevant police prevent referral point or 

directly to Channel. 

10.0 Low-Level Concerns 

Keeping children safe in education 2024 provides specific requirements to ensure staff 

professional behaviour is in line with minimum expectations. Each staff member is required 

to adhere to the Fieri Code of Conduct. Behaviour of this nature must be reported 

immediately to the direct line manager who must inform the Safeguarding Team to 

investigate.  

Recognise Respond Report Record Refer 

INTERNAL – any staff member who 

identifies a Safeguarding/Prevent 

concern 

INTERNAL – 

Safeguarding team 

EXTERNAL – Safeguarding 

team / MASH / Police 

https://fieri.sharepoint.com/:w:/s/FieriApprenticeships-GDPRPROTECTED/EQVh6EsQ-9VAjdiZY7qUxuABx52XeK0tx1LPbWVQvcn-UQ?e=GhPvKS
https://fieri.sharepoint.com/:w:/s/FieriApprenticeships-GDPRPROTECTED/EQVh6EsQ-9VAjdiZY7qUxuABx52XeK0tx1LPbWVQvcn-UQ?e=GhPvKS
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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11.0 Safeguarding in Online and Remote Delivery 

Fieri ensures: 

• Web filtering and monitoring software is active. 

• Online learning environments are supervised and secure. 

• Facilitators follow virtual safeguarding protocols (e.g. camera use, language 

expectations). 

• Learners are educated about digital risks (e.g. grooming, cyberbullying, 

radicalisation). 

12.0 Learner Transport 

Regarding learners, it is the company expectation that the employer will take ultimate 

responsibility for transporting learners to any face- to -face workshops. In exceptional 

circumstances, Fieri staff can provide transport providing the following steps are taken: 

• The member of staff has business insurance. 

• The member of staff has a current MOT and service. 

• The member of staff has a current DBS. 

• Risk assessment completed. 

• Journeys to have a minimum of 2 passengers. 

• Cars to be clean and clear of Fieri personnel personal information. 

• Pick up points to be agreed away from residence. 

• Emergency protocol to be followed in the event of a breakdown or accident. 

Learner transport must be agreed and approved by the local line manager to ensure that the 

above process is in place and understood. 

13.0 Disciplinary Procedures in Relation to Regulated Activity – Safeguarding 
Incidents 

If a member of staff is accused of an act of harm or thought to have committed one as 

defined by law, they can be suspended and requested to remain away from work while an 

investigation takes place into the incident. This is called ‘neutral ground’. Staff may not visit 

the person on neutral ground to give information about the progress of the investigation 

inquiry without the formal permission of the HR Manager and Safeguarding Designated 

Lead. In all cases where a concern is raised through the police, an internal investigation or 

any subsequent reporting to DBS will be halted pending a police investigation. Fieri will 

appropriately act on the outcome of the investigation. HR and the DSL will provide 

communication on a needs to know basis. 

In all cases when formal action is taken, the HR team working with the DSL will report the 

concerns to the DBS. This applies to individuals who resign, retire or flee the investigation 

and outcome.  

14.0 Prevent and Speakers Policy 

Whilst protecting the basic human rights of freedom of speech and expression, it is Fieri’s 

duty to ensure the safety and welfare of our staff and clients. Working with event organisers, 

Fieri will endeavour to run engaging events that are lawful and embrace the Prevent Duty 

contained within Section 26 of the Counter Terrorism and Security Act 2015, that states we 

must give, “due regard to the need to prevent people from being drawn into terrorism”.  



Page 8 of 9 

15.0 Record Keeping and Data Protection 

All safeguarding records are: 

• Stored securely and separately from learner files. 

• Accessed only by the DSL and authorised personnel. 

• Retained in accordance with data protection laws and the company retention 

schedule. 

16.0 Review Process 

This policy is reviewed annually by the DSL in consultation with: 

• Board of Directors. 

• Staff (via surveys and review). 

• Learners (via feedback mechanisms). 

• Legal and inspection frameworks. 

Any interim changes will be communicated to all staff and stakeholders. 

17.0 Relevant Legislation 

This policy aligns with the following legislation and guidance: 

• Children Act 1989 & 2004. 

• Children and Social Work Act 2017 

• Education and Training Act 2021 

• Working Together to Safeguard Children (2023) 

• Keeping Children Safe in Education (KCSIE, 2023) 

• The Prevent Duty – Counter Terrorism and Security Act 2015 

• The Mental Capacity Act 2005 

• What to do if you’re worried a child is being abused (2015) 

• Ofsted Education Inspection Framework 

For further guidance or to raise a concern, employees are encouraged to contact a Director 

or HR representative. 

 

 

 

 

Matt Johns 
Managing Director 

This policy has been agreed by 
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