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1.0 Executive Summary 

The Subcontracting Policy & Procedures 2024-25 document outlines the framework and 

guidelines for subcontracting arrangements at Fieri Leadership and Development Ltd. 

(Fieri). This policy ensures that all subcontracting activities align with Fieri's mission, strategic 

objectives, and regulatory requirements set by the Education and Skills Funding Agency 

(ESFA). 

1.1 Key Objectives: 

a) Enhance Learning Opportunities: Subcontracting aims to enhance the quality, 

reach, and impact of Fieri's educational provision, ensuring positive outcomes for 

learners and employers. 

b) Compliance and Quality Assurance: The policy ensures compliance with ESFA 

funding rules and incorporates robust quality assurance processes to maintain high 

standards in subcontracted delivery. 

c) Risk Management: Comprehensive risk management strategies are in place to 

mitigate potential risks associated with subcontracting. 

1.2 Main Components: 

a) Rationale for Subcontracting: Subcontracting is pursued to fill gaps in niche or 

expert provision, support geographical access, and provide opportunities for 

disadvantaged groups. 

b) Selection and Due Diligence: A thorough due diligence process is conducted to 

select high-quality, low-risk subcontractors. This includes evaluating their track 

record, financial health, and compliance with safeguarding and Prevent Duty 

requirements. 

c) Contracting and Compliance: Detailed procedures for contracting, including the 

creation of legally binding agreements and compliance with ESFA regulations, are 

outlined. 

d) Quality Assurance: Regular quality assurance checks, including audits, observations, 

and performance monitoring, ensure the high quality of subcontracted provision. 

e) Monitoring and Review: Continuous monitoring and review processes are in place 

to ensure ongoing compliance and improvement in subcontracted delivery. 

1.3 Roles and Responsibilities: 

The document clearly defines the roles and responsibilities of key personnel involved in 

subcontracting, ensuring accountability and effective management of subcontracted 

activities. 

1.4 Conclusion: 

Fieri is committed to maintaining the highest standards in its subcontracting arrangements, 

ensuring that all subcontracted provision enhances the learning experience and outcomes 

for learners and employers. This policy provides a comprehensive framework to guide the 

selection, management, and quality assurance of subcontractors, aligning with Fieri's 

strategic objectives and regulatory requirements. 
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2.0 Quick Reference Summary for Staff  

(This section is a plain-English summary for operational staff. It does not replace the detailed 

procedures in this policy. For full requirements, please refer to the main sections and 

appendices.) 

2.1 What is Subcontracting? 

Subcontracting means that Fieri works with a trusted external organisation to deliver part of 

our education or training provision. 

2.2 Why Do We Subcontract? 

We only subcontract when: 

• We need expert provision in a niche subject area. 

• A subcontractor can improve access (e.g. for disadvantaged learners or in a different 

location). 

• It supports positive learner and employer outcomes. 

We always prefer direct delivery and will only subcontract if it demonstrably adds value. 

2.3 How Do We Choose Subcontractors? 

We carry out: 

• Thorough due diligence (e.g. financial checks, safeguarding policies, compliance). 

• A formal procurement and evaluation process. 

• Ongoing monitoring of quality and learner experience. 

2.4 What Standards Do Subcontractors Follow? 

They must: 

• Meet the same quality standards as Fieri staff 

• Undergo audits, observations, and performance reviews. 

• Provide qualified, trained staff and regular CPD updates. 

• Share ILR data, CPD logs, learner feedback, and performance reports. 

• Work within all ESFA subcontracting regulations. 

2.5 What Happens if Things Go Wrong? 

If a subcontractor fails to meet standards: 

• We intervene quickly, provide support, and issue improvement notices. 

• Persistent issues may result in suspension or contract termination. 

• Learner continuity is always prioritised. 

2.6 Who Manages Subcontracting at Fieri? 

• Director of Apprenticeships – Oversees contracts and quality. 

• Quality Team – Delivers observations and QA. 

• MIS and Business Support Teams – Manage data, finance, and safeguarding. 
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3.0 Introduction 

This document outlines the policies and procedures for subcontracting at Fieri Leadership 

and Development Ltd. (Fieri). Our subcontracting arrangements aim to enhance the quality, 

reach, and impact of our educational delivery, aligning with Fieri's mission and strategic 

objectives. 

Fieri is committed to delivering the majority of its provision directly, operating well within the 

25% subcontracting cap for apprenticeship funding in 2024–25. Subcontracting will be 

pursued only when it demonstrably enhances the quality of provision through specific areas 

of expertise. All subcontracted delivery will be held to the same high standards as our direct 

delivery. 

4.0 Rationale for Subcontracting 

Direct delivery is our preferred model. However, to meet the specific needs of learners and 

employers, we may subcontract to appropriate third-party organisations. The rationale for 

subcontracting includes: 

• Enhancing Opportunities: Providing more opportunities for learners. 

• Filling Gaps: Addressing gaps in niche or expert provision and improving access to 

training facilities. 

• Geographical Access: Supporting better geographical access for learners. 

• Disadvantaged Groups: Offering entry points for disadvantaged groups. 

• Protected Characteristics: Supporting individuals who share protected 

characteristics where gaps exist. 

We will engage subcontractors only if we have staff with the necessary knowledge, skills, and 

experience to: 

• Select subcontractors in line with funding rules and our ESFA contract. 

• Actively manage subcontractors. 

Our governance team and accounting officer will ensure subcontractors are high quality and 

low risk to public funds. Robust procedures are in place to prevent inadvertent funding of 

extremist organisations.   

As of the 2024–25 academic year, Fieri’s current subcontracted delivery partner is Merlin 

Consultancy Ltd. Any additional subcontractors will only be engaged following the processes 

set out in this policy and subject to Executive Team approval. 

5.0 Terminology 

• Subcontractor: A third-party organisation contracted to deliver specific educational 

services on behalf of Fieri. 

• Direct Delivery: Educational services delivered directly by Fieri staff without 

subcontracting. 

• ESFA: Education and Skills Funding Agency, the body that funds education and 

training for learners in England. 
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• Due Diligence: The process of thoroughly evaluating potential subcontractors to 

ensure they meet Fieri's standards and regulatory requirements. 

• Quality Assurance: Processes and procedures to ensure subcontracted services 

meet Fieri's high standards. 

6.0 Strategic Intent 

Fieri is committed to providing learners and employers with the best learning experience 

possible, ensuring positive outcomes and maximum impact. To achieve this, Fieri strategically 

partners with organisations that can add relevant value and impact through their 

understanding of the employer’s business. Subcontractors are selected based on their ability 

to deliver high-quality learning and assessment and achieve excellent success rates in their 

sector. 

6.1 Key Commitments: 

• Best Interests: Ensure the proposed delivery is in the best interests of learners and 

employers. 

• Alignment: Ensure the provision fits with Fieri’s mission, objectives, and values. 

• Expertise: Ensure there is sufficient expertise within Fieri to quality assure the 

provision. 

• Resources: Ensure there is sufficient staff resource in support areas to administer the 

process. 

• Due Diligence: Approve subcontractors via a thorough due diligence process. 

• Contract Compliance: Ensure subcontractors agree to work within the terms of our 

contract and that a signed contract is in place. 

6.2 Fieri’s Responsibilities: 

• Eligibility Checks: Provide eligibility checks, initial assessment activities, and 

enrolment of learners. 

• Registration and Skills Delivery: Take full responsibility for registering learners with 

awarding bodies and delivering English and maths functional skills as required. 

• Specialist Support: Provide an English and maths specialist in all subcontracted 

provisions every week. 

• Quality Improvement: Provide support and training opportunities to improve the 

quality of teaching and learning for learner programmes delivered by our delivery 

partners. 

• Quality Assurance: Conduct regular quality assurance of the subcontractor 

provision and subsequent action plans to ensure high-quality teaching and learning. 

• Funding Apportionment: Apportion funding according to the proportion of 

provision and other services provided by the partner and Fieri respectively. 
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7.0 ESFA Funding Rules 

The Education and Skills Funding Agency (ESFA) sets specific funding rules for 

subcontracting post-16 education and training. These rules ensure that subcontracting 

arrangements are transparent, fair, and compliant with regulatory standards. 

Key Points: 

• Scope: The ESFA funding rules apply to all post-16 funding, excluding 

apprenticeships. 

• Compliance: Fieri must adhere to these rules to ensure funding is used 

appropriately and effectively. 

• Transparency: Subcontracting arrangements must be transparent, with clear 

documentation and reporting. 

• Quality Assurance: Subcontracted provision must meet high standards of quality 

and effectiveness. 

For detailed information on ESFA subcontracting funding rules, please refer to: 

https://www.gov.uk/government/collections/post-16-education-subcontracting-using-

funding-to-offer-education-and-training 

7.1 Funding Retention: 

As part of Fieri’s funding agreement with the Education and Skills Funding Agency, Fieri is 

required to publish details of subcontracting arrangements by completing the ‘Declaration 

of Subcontractors’ return, including details of the funding retained from subcontracting 

partners. 

Fees retention levels will be set according to the level of risk associated with the 

subcontractor.  

All partners will have a standard ‘Invoice Profile’ prepared, detailing the payment amounts, 

payment dates, invoicing requirements and how to deal with disputed invoices. 

7.2 ESFA Subcontractor Declarations and Reporting 

Fieri is required, as part of its contractual obligations with the ESFA, to submit a fully 

completed Subcontractor Declaration via the MyESFA portal in accordance with ESFA 

deadlines. This includes: 

• Submitting declarations at least twice per funding year, including a nil return where 

no subcontracting occurs. 

• Updating the declaration throughout the year if subcontracting arrangements 

change. 

• Retaining accurate internal records to support each declaration. 

Where any known or potential conflicts of interest exist (e.g. shared directors or beneficial 

ownership between Fieri and a subcontractor), these must be disclosed in writing to: 

subcontracting.requirements@education.gov.uk  

All such communications will be documented and retained for compliance and audit 

purposes. 

https://www.gov.uk/government/collections/post-16-education-subcontracting-using-funding-to-offer-education-and-training
https://www.gov.uk/government/collections/post-16-education-subcontracting-using-funding-to-offer-education-and-training
https://skillsfunding.service.gov.uk/
mailto:subcontracting.requirements@education.gov.uk
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7.3 External Audit Requirements for Subcontracting 

In line with the ESFA’s subcontracting funding rules, Fieri must obtain an external auditor’s 

report and certificate if the aggregate value of subcontracted delivery exceeds or is expected 

to exceed £100,000 in any single funding year. 

• This threshold includes all ESFA-funded provision, including apprenticeships, even if 

other subcontracting requirements do not apply. 

• The external auditor’s report must assure the arrangements Fieri has in place to 

manage and control subcontracted delivery. 

• The final report, including any agreed action plan and the accompanying certificate, 

must be submitted to the ESFA via the ESFA Document Exchange or by email to: 

subcontracting.requirements@education.gov.uk  

• The ESFA will review this documentation as part of its annual assurance processes. 

8.0 Subcontractor Procedures 

8.1 Procurement: 

8.1.1 Tender Process: 

• Invitation to Tender: If Fieri requires the services of a specialist provider, an 

invitation to tender will be issued. This invitation will include detailed requirements 

and criteria for selection. 

• Submission of Proposals: Interested providers will submit their proposals, including 

detailed descriptions of their services, qualifications, and experience. 

• Evaluation of Proposals: Proposals will be evaluated based on a set of predefined 

criteria to ensure quality and standardisation. This evaluation will include: 

• Track Record: Assessment of the provider’s historical performance and success 

rates. 

• Reputation: Verification of the provider’s reputation within the sector. 

• Sector Specialism: Evaluation of the provider’s expertise in the relevant sector. 

• Geographical Relevance: Consideration of the provider’s ability to deliver services in 

the required geographical area. 

• Compliance: Ensuring the provider’s compliance with safeguarding, Prevent Duty, 

health, safety, and welfare standards. 

• Quality Assurance: Alignment with Fieri’s Quality Assurance Strategy and processes. 

8.1.2 Selection Criteria: 

• Track Record and Performance History: Providers must demonstrate a strong track 

record of delivering high-quality education and training. 

• Verified Reputation: Providers must have a verified reputation for reliability and 

excellence in their field. 

• Contextualised/Sector Specialism: Providers must offer specialised services that 

meet the specific needs of Fieri and its learners. 

mailto:subcontracting.requirements@education.gov.uk
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• Geographical Access: Providers must be able to deliver services in the required 

geographical areas to ensure accessibility for learners. 

• Compliance with Standards: Providers must comply with safeguarding, Prevent 

Duty, health, safety, and welfare standards. 

• Quality Assurance: Providers must adhere to Fieri’s Quality Assurance Strategy and 

processes. 

8.2 Due Diligence Process: 

• Initial Meeting: An initial meeting will be held to discuss the subcontractor’s 

capabilities and suitability. 

• Document Submission: Subcontractors will be required to submit necessary 

documents, including financial statements, policies, and evidence of compliance. 

• Evaluation: A thorough evaluation of the subcontractor’s financial health, track 

record, and compliance with regulations will be conducted. This includes: 

o Financial Stability: Assessment of the subcontractor’s financial health to 

ensure they can deliver the required provision. 

o Capacity and Capability: Evaluation of the subcontractor’s capacity and 

capability to deliver high-quality services. 

o Compliance with ESFA Regulations: Ensuring the subcontractor complies with 

all ESFA subcontracting regulations. 

o Alignment with Strategic Objectives: Ensuring the subcontractor’s services 

align with Fieri’s strategic objectives. 

8.2.1 Financial Due Diligence Requirements 

Fieri will conduct thorough financial checks on all potential subcontractors to ensure their 

capability to deliver high-quality provision and safeguard public funds. Subcontractors must 

demonstrate financial stability through the submission of statutory accounts and supporting 

documentation. We will not enter into agreements with new organisations that have yet to 

submit their first statutory accounts unless their financial capability can be verified with 

confidence. 

Fieri will not award or renew a subcontract to any organisation that: 

• Holds an above-average risk warning from a recognised credit agency. 

• Has passed a resolution (or has a court order) for winding up or liquidation, or 

where administrators have been appointed. 

• Has overdue statutory accounts. 

If a subcontractor does not meet, or ceases to meet, our minimum financial health standards, 

they will be prohibited from enrolling new learners. Depending on the level of risk and in line 

with ESFA requirements, Fieri may suspend or terminate the subcontract. 

8.2.2 Funding Higher Risk Organisations Policy: 

Fieri reviews the criteria set out in the ESFA’s Funding Higher Risk Organisations and 

Subcontractors Policy to determine if a provider presents a high risk and is therefore 

https://www.gov.uk/government/publications/esfa-policy-on-funding-higher-risk-organisations-and-subcontractors/funding-higher-risk-organisations-and-subcontractors-policy
https://www.gov.uk/government/publications/esfa-policy-on-funding-higher-risk-organisations-and-subcontractors/funding-higher-risk-organisations-and-subcontractors-policy
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ineligible for subcontracting. This includes sharing required information with the ESFA where 

the total value of subcontracts meets or exceeds specified thresholds. 

• For subcontractors receiving £100,000 or more in aggregate ESFA funding per year 

(including Fieri’s contribution), we will submit a signed return to the ESFA and await 

the outcome of their internal checks. 

• For subcontractors with contracts valued at £500,000 or greater, the ESFA will 

conduct its own financial health checks. Fieri will supply relevant documentation to 

support this process. 

• Fieri will not enter into a subcontract arrangement with a provider deemed high risk 

by the ESFA and will comply with all related guidance, including taking appropriate 

action if instructed by the ESFA. 

8.2.3 Conflict of Interest and ESFA Notification: 

For full guidance on subcontractor declaration requirements and reporting obligations via 

the MyESFA portal, including nil returns and conflict of interest disclosures, please refer to 

Section 7.2 of this policy. 

8.3 Contracting and Compliance 

Fieri will only proceed with contracting following a successful due diligence process. A draft 

contract will be prepared and reviewed by the Senior Leadership Team (SLT). If the contract 

value exceeds £100,000 with any one partner, approval by the Executive Team will also be 

required. No learners will be enrolled until the contract is signed by the Finance Director. 

The contract will clearly set out the scope of delivery, management costs, payment terms, 

delivery arrangements, quality monitoring activities, and any supporting services provided. 

8.3.1 Contractual Compliance Requirements 

All subcontracted delivery must be governed by a legally binding written agreement 

between Fieri and the subcontractor. This agreement must be in place before delivery begins 

and must entitle Fieri to exercise appropriate management controls over the subcontractor’s 

activities, ensuring high-quality and compliant provision. 

The contract will include the following provisions: 

• Management Fees and Support Services 

o A list of itemised, reasonable, and proportionate charges for the management 

of subcontracted delivery. 

o Specific costs for quality monitoring and additional support activities, with a 

clear explanation of how these contribute to high-quality learning. 

• Reference to Subcontracting Policy 

o A link to Fieri’s published Subcontracting Policy, including the rationale for 

subcontracting. 

• Access for Monitoring and Audit 

o Subcontractors must provide access to their premises and documentation to 

Fieri, the ESFA, or any party nominated by the ESFA. 

https://skillsfunding.service.gov.uk/
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• ILR Data and Quality Evidence 

o Subcontractors must provide accurate and timely ILR data to enable Fieri to 

meet its ESFA funding requirements. 

o Subcontractors will provide evidence to support self-assessment reports and 

to evaluate performance against Ofsted’s Education Inspection Framework. 

• Staffing and Continuity 

o Subcontractors must maintain a suitably qualified and sufficient workforce to 

deliver the agreed provision. 

o In the event of contract termination, they must cooperate to ensure continuity 

of learning for enrolled learners. 

• Notification of Irregularities 

o Subcontractors must promptly report any instances of non-delivery, sanctions 

by awarding bodies, allegations of fraud, complaints, or adverse Ofsted 

outcomes. 

• Use of Public Funds 

o Subcontractors must not use ESFA funding for other bids or as match funding 

for European Social Fund (ESF) projects. Where applicable, ESF clauses from 

Fieri’s own contracts must be upheld. 

• Funding Rules Compliance 

o Subcontractors must comply with all ESFA subcontracting funding rules. Fieri 

reserves the right to terminate the subcontract if the subcontractor fails to 

meet due diligence or financial health standards, or if any material changes 

occur which affect their ability to meet those standards. 

• Conflict of Interest Declarations 

o Fieri will inform the ESFA of any known conflicts of interest, including shared 

directors or beneficial ownership between Fieri and a subcontractor. Written 

evidence of both notification and response will be retained. 

9.0 Quality Assurance 

This section outlines the processes and procedures for ensuring the quality of subcontracted 

provision, including regular audits, observations, and performance monitoring. 

Fieri conducts a structured programme of audits across all subcontracted provision to ensure 

compliance, data integrity, and funding assurance. 

9.1  Regular Audits 

Audit Scope and Frequency: 

• All subcontractors will be audited at least annually, with the frequency determined 

by a risk-based assessment. 

• Audits include: 

o Review of learner files and documentation. 
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o Discussions with tutors/trainers and learners. 

o Checks on attendance registers and resource adequacy. 

o Verification of learner progress and outcomes. 

Sampling and Processing: 

• A 100% audit will be carried out for all learner starts and leavers, whether negative 

or completions. 

• Mid-point funding audits will be conducted on a sample basis. 

• Audit errors will be reported to the subcontractor and must be resolved before 

processing can continue. 

• Documents with unresolved audit risks may be held back from processing by the 

Head of MIS. 

Follow-Up and Reporting: 

• A detailed audit report will be issued within two weeks of the audit visit. 

• Action plans will be developed where necessary to address identified issues. 

Data Integrity and Funding Controls: 

• Regular use of data auditing tools (e.g. PDSAT checks run monthly). 

• Quarterly evaluations to prevent double funding. 

• Cross-checks with other Prime contractors the subcontractor may be working with. 

9.2 Observations 

Fieri maintains a proactive observation schedule to ensure high standards in the delivery of 

teaching, learning and assessment. 

Types of Observation: 

• Both scheduled and unannounced observations are conducted. 

• Subcontractors are required to submit a monthly teaching schedule to facilitate 

planning of observation activity. 

Observation Criteria and Process: 

• Observations are carried out by Fieri’s Quality Leads, Curriculum Specialists or 

Quality Specialists. 

• Delivery is evaluated against the Fieri Observation of Teaching, Learning and 

Assessment (OTLA) Policy, shared with subcontractors as part of the onboarding 

process. 

Evaluation Criteria: 

• Teaching Quality: Assess the quality of teaching and learning. 

• Learner Engagement: Evaluate learner engagement and participation. 

• Assessment Standards: Ensure assessments meet required standards and are 

conducted fairly. 
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Post-Observation Action: 

• Action plans are created following observations to support continuous 

improvement in teaching and learner engagement. 

9.3  Staff Requirements and Development 

Fieri expects all subcontracted provision to be delivered by qualified, competent, and 

experienced professionals who meet sector-specific requirements and maintain up-to-date 

professional practice. 

Staff Qualifications: 

• Teaching staff must be appropriately qualified to deliver high-quality, engaging 

learning experiences. 

• Assessors must hold a recognised assessor qualification or equivalent, aligned with 

the assessment strategy for the qualification they are delivering. Where assessors 

are working towards this qualification, they must achieve it within 18 months of the 

contract start date. 

• Staff undertaking internal quality assurance or lead assessor duties must hold a 

CAVA Level 4 (or equivalent) or be working towards it, with completion required 

within 18 months of contract commencement. 

Continuous Professional Development (CPD): 

• Subcontractors must provide Fieri with quarterly updates on the CPD activity of all 

teaching and assessing staff, aligned with Fieri’s self-assessment and quality 

assurance processes. 

Safer Recruitment and Compliance: 

• CVs for all teaching and assessing staff must be submitted to Fieri at the start of the 

contract. 

• DBS checks must be provided for inclusion on Fieri’s Single Central Record. 

• All staff must complete training in safeguarding, Prevent Duty, and Fundamental 

British Values as part of their induction and ongoing development. 

9.4 Performance Monitoring 

Fieri sets clear expectations for performance, with monitoring processes in place to ensure 

subcontractors consistently meet standards 

Setting and Monitoring Performance Targets: 

• Annual Targets: Set annual performance targets for retention and achievement 

rates. 

• Monthly Monitoring: Monitor performance against targets on a monthly basis. 

• Early Intervention: Provide early intervention and support if subcontractors fall 

below agreed performance targets. 

Intervention and Improvement Plans: 

• Notice to Improve: Issue a notice to improve if performance targets are not met. 
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• Support and Training: Offer support and training to help subcontractors improve 

their performance. 

• Regular Reviews: Conduct regular reviews to monitor progress and ensure 

continuous improvement. 

Subcontractors will be required to produce an annual Self-Assessment Report (SAR) and a 

Quality Improvement Plan (QIP) aligned with Fieri’s quality assurance cycle. These 

documents will be reviewed as part of performance monitoring and used to inform action 

planning and support. 

9.5 Learner and Employer Voice 

Fieri is committed to gathering and responding to the views of learners and employers to 

support continuous improvement. As part of our subcontracted provision, we will ensure that 

feedback is actively sought and used to inform quality assurance processes. 

Mechanisms for collecting feedback include: 

• Online surveys 

• On-programme and end-of-programme evaluations 

• Focus groups and learner forums 

Subcontractors are required to participate in these feedback activities and provide Fieri with 

copies of all learner and employer feedback they collect. This information will be reviewed by 

Fieri to identify trends, celebrate success, and address any areas for improvement in delivery. 

10.0 Risk Management 

This section outlines the strategies and processes for identifying, assessing, and mitigating 

risks associated with subcontracting. 

10.1 Identifying Risks 

Potential Risks: 

• Poor Achievement Rates: Subcontractors achieving poor results, which could 

negatively impact Fieri's overall performance. 

• Reputation Risk: Subcontractors jeopardising Fieri's reputation and contract 

achievement. 

• Funding Risks: Not meeting funding targets, leading to lower management fees and 

future allocation reductions. 

• Administrative Costs: Underestimating the costs of administering the provision and 

contract. 

• Competition: Subcontractors competing for learners with other contracted 

provision. 

• Contract Completion: Subcontractors failing to complete within the contract period, 

leaving learners on-programme. 

• Data Protection: Failing to adhere to General Data Protection Regulations (GDPR). 
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• Staff Turnover: High staff turnover at the subcontractor, affecting their capacity to 

deliver the contract. 

• Health and Safety: Risks associated with health and safety, safeguarding, Prevent 

Duty, or equality and diversity issues. 

• Negative Publicity: Negative publicity associated with the subcontractor. 

10.2 Mitigating Risks 

Risk Management Strategies: 

• Risk Register: Maintain a comprehensive risk register to track and manage risks. 

• Regular Reviews: Conduct regular reviews of the risk register to identify new risks 

and assess existing ones. 

• Escalation Log: Implement an escalation log for concerns to drive continuous 

improvement. 

• Due Diligence: Perform thorough due diligence checks on subcontractors to assess 

their risk levels. 

• Performance Monitoring: Regularly monitor subcontractor performance to identify 

and address issues early. 

• Quality Assurance: Conduct regular quality assurance checks to ensure high 

standards are maintained. 

• Training and Support: Provide training and support to subcontractors to help them 

meet Fieri's standards. 

• Contingency Plans: Develop contingency plans to address potential issues, such as 

subcontractor failure or non-compliance. 

10.3 Maintaining a Risk Register 

Components of the Risk Register: 

• Risk Description: Detailed description of each identified risk. 

• Risk Assessment: Assessment of the likelihood and impact of each risk. 

• Mitigation Actions: Actions taken to mitigate each risk. 

• Responsible Parties: Individuals responsible for managing each risk. 

• Review Dates: Dates for regular review and updating of the risk register. 

By implementing these risk management strategies, Fieri aims to minimise potential risks 

associated with subcontracting and ensure the successful delivery of high-quality 

educational provision. 

11.0 Monitoring and Review 

This section outlines the processes for continuous improvement, regular monitoring, and 

review of subcontracted provision. 

11.1 Continuous Improvement Processes: 

• Regular Monitoring: Conduct regular monitoring of subcontractor performance and 

compliance. 



Page 16 of 18 

• Feedback Mechanisms: Implement feedback mechanisms to gather input from 

learners, employers, and subcontractors. 

• Action Plans: Develop action plans based on feedback and monitoring results to 

address any issues and improve quality. 

11.2 Regular Review Cycle: 

• Annual Reviews: Conduct annual reviews of subcontracted provision to ensure 

ongoing compliance and quality. 

• Interim Reviews: Perform interim reviews throughout the year to address any 

emerging issues. 

• Stakeholder Involvement: Involve stakeholders in the review process to ensure their 

needs and concerns are addressed. 

12.0 Termination and Dispute Resolution 

This section outlines the procedures for terminating contracts and resolving disputes with 

subcontractors. 

12.1 Termination Procedures: 

• Grounds for Termination: Define the grounds for terminating a subcontractor’s 

contract, such as non-compliance, poor performance, or financial instability. 

• Termination Process: Outline the steps for terminating a contract, including 

consultation, review, and formal notification. 

• Alternative Arrangements: Ensure alternative arrangements are in place to continue 

the delivery of education and training if a contract is terminated. 

12.2 Dispute Resolution: 

• Initial Dispute Resolution: Outline the process for resolving disputes at the initial 

stage, including meetings and consultations. 

• Escalation Procedures: Define the escalation procedures for unresolved disputes, 

including involvement of senior leadership and formal review. 

• Formal Resolution: Provide a formal resolution process, including mediation and 

legal action if necessary. 

13.0 Roles and Responsibilities 

This section details the roles and responsibilities of key personnel involved in subcontracting. 

13.1 Key Personnel: 

• Managing Director: Overall responsibility for subcontracting strategy and decisions. 

• Chief Operating Officer: Oversight of financial and compliance aspects. 

• Chief People Officer: Head of policy and strategic planning. 

• Director of Apprenticeships: Contract management, due diligence, quality audit, 

and compliance. 

• Apprenticeship Quality Manager: Relationship management, internal quality 

assurance, and assessment. 
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• Apprenticeship Programme Managers: Relationship management and programme 

delivery. 

• Programme Coordinator: Programme administration, MIS, and compliance. 

For current contact details of named personnel, please refer to the internal staff directory or 

contact Fieri’s Business Support team at support@fierileadership.com. 

14.0 Health and Safety, Safeguarding, and Equality and Diversity 

This section outlines the standards and compliance requirements for health and safety, 

safeguarding, and equality and diversity. 

14.1 Health and Safety: 

• Policy Compliance: Ensure subcontractors comply with health and safety policies. 

• On-Site Assessments: Conduct on-site assessments to verify compliance. 

14.2 Safeguarding: 

• Safeguarding Policy: Ensure subcontractors comply with Fieri’s safeguarding policy. 

• DBS Checks: Require DBS checks for all subcontractor staff. 

14.3 Equality and Diversity: 

• Equality Policy: Ensure subcontractors comply with equality and diversity policies. 

• Training: Provide training on equality, diversity, and inclusion. 

15.0 Communication and Relationship Management 

This section outlines the principles of effective communication and relationship management 

with subcontractors. 

15.1 Principles of Communication: 

• Regular Meetings: Schedule regular meetings with subcontractors to discuss 

performance and compliance. 

• Named Contacts: Ensure subcontractors provide named contacts for 

communication. 

• Documentation: Maintain records of meetings, correspondence, and audit visits. 

15.2 Relationship Management: 

• Collaboration: Foster a collaborative relationship built on trust and respect. 

• Feedback: Implement mechanisms for gathering and addressing feedback from 

subcontractors. 

16.0 Appendices 

This section includes detailed forms, templates, and additional information to support the 

subcontracting process. 

16.1 Key ESFA and Compliance Links 

This appendix provides hyperlinks to essential ESFA guidance, policy documents, and 

regulatory information relevant to subcontracting post-16 education and training provision. 

These links support the implementation and monitoring of this policy. 

mailto:support@fierileadership.com
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Funding Rules and Subcontracting Guidance 

Document Link 

ESFA Subcontracting Funding Rules for Post-16 

Education and Training (excluding 

apprenticeships) 

Subcontracting funding rules – GOV.UK 

Apprenticeship Funding Rules (2024-25) Apprenticeship funding rules – GOV.UK 

Guidance on Using Subcontractors in the 

Delivery of Apprenticeships 

Using subcontractors – GOV.UK 

Financial Health and Risk Assessment 

Document Link 

Financial Health Guidance for Organisations 

Contracting with or Applying to ESFA 

Financial health guidance – GOV.UK 

Funding Higher Risk Organisations and 

Subcontractors Policy 

Funding higher risk policy – GOV.UK 

Subcontractor Reporting and Compliance 

Document Link 

MyESFA Portal (for Subcontractor Declarations) MyESFA Portal – DfE Sign-in 

Further Details on Distance Subcontracting 

Reforms 

Distance subcontracting – GOV.UK 

Accountability and Quality Assurance 

Document Link 

Apprenticeship Training Provider Accountability 

Framework 

Accountability framework – GOV.UK 

Ofsted Education Inspection Framework Ofsted EIF – GOV.UK 

 

https://www.gov.uk/government/publications/subcontracting-funding-rules-for-esfa-funded-post-16-funding-excluding-apprenticeships
https://assets.publishing.service.gov.uk/media/67b322eb4e79a175a4c2fd5d/Apprenticeship_funding_rules_2024_to_2025.pdf
https://assets.publishing.service.gov.uk/media/62d6bb2fe90e071e789eaa86/Using_subcontractors_in_the_delivery_of_apprenticeships.pdf
https://www.gov.uk/government/publications/esfa-financial-health-assessment/esfas-approach-to-assessing-the-financial-health-of-organisations
https://www.gov.uk/government/publications/esfa-policy-on-funding-higher-risk-organisations-and-subcontractors/funding-higher-risk-organisations-and-subcontractors-policy
https://skillsfunding.service.gov.uk/
https://www.gov.uk/government/publications/further-details-about-reforms-to-subcontracting-education-for-learners-over-16
https://www.gov.uk/government/publications/apprenticeship-training-provider-accountability-framework
https://www.gov.uk/government/publications/education-inspection-framework/education-inspection-framework-for-september-2023

